
A New Vision: A Workplace Free of Fear!
“A workplace free from the fears of rejection and inadequacy where you

can experience relationships with acceptance, enjoyment and love.”

Participants Will:

Learn to Recognize

• Symptoms of fear in the workplace
• Fears of rejection and inadequacy
• Deterioration of relationships
• Behaviors that stimulate fear
• Cost of fear in the workplace

Develop a Solution
To Eliminate Fear

• Share a new discipline
• Create a value system
• Change the culture
• Nurture inspirational leadership

Experience Benefits Without
Fear in the Workplace

• Turnover, absenteeism declines
• Productivity increases
• Customer service improves
• Earnings rise

What is the foundation
for relationships
in your workplace?
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• Develop self-belief

• Feedback without critici
sm

• Lead by example



Core Values

Tom Yagos
Speaker
Tom’s presentation ignites excitement and enthusiasm with his audiences.
He entertains and provides a meaningful message to inspire and motivate
the participants.  The message is developed and delivered with passion
around your company’s culture.

Facilitator
Tom develops a participative environment where problem solving and
critical thinking skills are tested.  He has the ability to  “peel the onion”,
discuss ideas and solutions.  The environment is dynamic, as adults learn
by doing.  He insures the participants receive a “return on knowledge.”

Consultant
Tom partners as a strategist with his clients to produce the desired
results while building relationships based on trust.  His background and
experience in a wide range of industries enables him to resolve
organizational, operational and individual issues.

Trust
Trust is the foundation of your organization. It is
fragile if abused but a powerful bond if nurtured
in all relationships. Trust is composed of honesty,
consideration and respect.

Honesty
Honesty is truthfulness and sincer-
ity in all of our communications.
It is the integrity in our conduct
that allows everyone to “lead by ex-

ample.” Honesty guides our deci-
sion-making, problem solving and

conflict resolution policies.

Consideration
Consideration is a thoughtful,
genuine caring, concern and
treatment of others. Consider-
ation eliminates judging and criti-
cizing others in the workplace.

Respect
Respect is the recognition for knowledge, skills and
competencies of everyone. It is a courteous regard for
everyones’ feelings, opinions and goals. Respect promotes
acceptance for values, beliefs, ideas and choices.

Core Values are the principles and ideals that guide the thoughts, words
and actions of everyone in an organization.  They define its’ character and culture

“This wonderful new and powerful
discipline on using the mind
correctly allows me to experience
relationships with acceptance,
enjoyment and love.”

— Howard Hoffer . . . writer

“Focusing on the values of honesty,
respect and consideration can
reshape a business culture for
everyone’s benefit.”

— Nick Schafer . . . consultant

“Trust is the glue that binds our
relationships. The program provides
a discipline with insights on how
everyone can benefit from using
their minds correctly.”

— Jere Hart . . . CEO


